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DAY 1 - Tuesday, April 14, 2026 
Loca0on: Le Méridien Frankfurt, WiesenhüIenpl. 38, 60329 Frankfurt am Main, Germany 
 
Closed pre-mee,ngs 

Time (CET) Item Session lead Room/status 

09.00-12.00 Workshop WP1 and WP2: Lung Cancer 
Study using Federated Learning 

Sumit Madan (FHI), 
Hanna Cwiek (UNILU), 
WP1, WP2, & WP4. 
Invited members 
include:   
- WP1: Hanna (and 
team), Mostafa, Timo, 
(Venkata) 
- WP2: Chris0an, Sumit, 
Johannes, Maulik, Data 
Partners (SAS, SERGAS, 
HULAFE, VTT) 
- WP4: Jens (and team) 

Conference 
room as 
breakout 
Culture 1 

10.30-12.00 WP6 Mee0ng 

LoIe Groth-Jensen 
(CDR), Rita Peeters (J&J), 
Heather Colvin (J&J), 
Omnia Bilal (NICE), 
Bethany Shinkins (NICE), 
Nadja Kartschmit 
(MUW) 

Breakout 
room 
Sparkling 

09:30-
11:30 MTR discussion with select group 

MB, PMO, Torsten Blum, 
Rebecca Rancourt, 
Andreas Kremer 

Conference 
room as 
breakout 
Culture 2+3  

12:00-
13:00 REGISTRATION & LUNCH 

Breakout 
rooms 
“UNLOCK 
1&2” 

 
 
 
IDERHA Annual Consor,um Mee,ng (ACM)  
- Dial-in Day 1: Teams dial-in link 

Time (CET) Item Session lead Room/status 

12:00-13:00 REGISTRATION & LUNCH Ground Floor 
Foyer 

SUSTAINED USE & VALUE FOR HEALTH DATA: Assets & Sustainability 

13:00-13:05 Welcome by the host Marc Dietrich Voss (Sanofi) 
Conference 
room Culture 
1-3  

13:05-13:20 Welcome and opening of the 
day 

Philip Gribbon (FHI), 
Chris0an Mühlendyck (J&J) 

Conference 
room Culture 
1-3  

https://www.marriott.com/en-us/hotels/framd-le-meridien-frankfurt/overview/?scid=f2ae0541-1279-4f24-b197-a979c79310b0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQzMzBmM2ItM2IwZi00ZTJiLTkwNzMtOTNhYjRlNzgzNTEw%40thread.v2/0?context=%7b%22Tid%22%3a%22f930300c-c97d-4019-be03-add650a171c4%22%2c%22Oid%22%3a%228f1134fd-5ae1-430a-a410-632c818c230f%22%7d
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13:20-13:50 Midterm Review consensus 
report: Responses and ac0ons 

Philip Gribbon (FHI), 
Chris0an Mühlendyck (J&J) 

Conference 
room Culture 
1-3 

13:50-14:20 
Overarching IDERHA 
sustainability strategy: assets 
and their poten0al value 

Tieneke Schaaij-Visser 
(LYG) 

Conference 
room Culture 
1-3 

Group Picture 

14:20-15:05 COFFEE BREAK Ground Floor 
Foyer 

15:05-16:45 
(30min per asset) 

Update and/or discussion on 
specific IDERHA assets: 

1. Policy 
Recommenda0ons 

2. Risk Predic0on 
Algorithm 

3. Plaform for federated 
analy0cs & federated 
learning  

1. Camilla Palmhøj 
Nielsen (CDR)  

2. Johannes Brand (TUM) 
3. Mostafa Mallick (FHI)  

Conference 
room Culture 
1-3  

16:45-17:30 
Update on the vision towards 
IDERHA.inc – From project to 
product 

Venkata Satagopam 
(UNILU), Andreas Kremer 
(ITTM), Anja Burmann 
(FHI) 

Conference 
room Culture 
1-3 

17:30-17:45 End of day 1, wrap-up Philip Gribbon (FHI), 
Chris0an Mühlendyck (J&J) 

Conference 
room Culture 
1-3  
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DAY 2 - Wednesday, April 15, 2026 
Loca0on: Hotel Le Meridien, WiesenhüIenpl. 38, 60329 Frankfurt am Main, Germany 
 
IDERHA ACM  
– Dial-in Day 2: Teams dial-in link 

Time (CET) Item Session lead Room/status 

08:15-08:30 REGISTRATION & COFFEE/TEA Ground Floor 
Foyer 

HITCHHIKING THROUGH THE HEALTH DATA SPACE: Incen<ves, Onboarding & Exposure 

08:30-08:45 Welcome by the host and 
opening of the day 

Marion Zerlin, Head R&D 
Germany and Global Head of 
CMC project management 
(Sanofi), Philip Gribbon (FHI), 
Chris0an Mühlendyck (J&J) 

Conference 
room Culture 1-
3 

08:45-09:15 
From Research to Reality: 
Scaling IHI Innova0ons for 
Sustainable Impact 

Niklas Blomberg, Execu0ve 
Director, Innova0ve Health 
Ini0a0ve  

Conference 
room Culture 1-
3  

09:15-09:45 

How to drive the 
onboarding process to 
connect data holders? – 
Helios, ERS-, and ITTM-
perspec0ve 

Torsten Blum (Helios), Andreas 
Kremer (ITTM) 

Conference 
room Culture 1-
3  

09:45-10:15 COFFEE BREAK  Ground Floor 
Foyer 

10.15-11.45 

What are the incen0ves and 
barriers driving IDERHA 
onboarding for data 
holders? Breakouts in: 

1. Technical incen0ves 
and barriers 
(Venkata) 

2. Mo0va0onal/ 
scien0fic incen0ves 
and barriers (Mika) 

3. Legal & policy 
incen0ves and 
barriers (Paul) 

4. Financial incen0ves 
and barriers (Katja) 

Robin Verjans (LYG), Mika Hilvo 
(VTT), Paul Mesange (LH), 
Venkata Satagopam (UNILU), 
Katja Herzog (FHI) 

Conference 
room Culture 1-
3  

11.45-12.15 Publica0on strategy & 4-
week challenge Philip Gribbon (FHI) 

Conference 
room Culture 1-
3 

12:15-13:15 LUNCH  Restaurant 
“Cloud” 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.marriott.com%2Fen-us%2Fhotels%2Fframd-le-meridien-frankfurt%2Foverview%2F%3Fscid%3Df2ae0541-1279-4f24-b197-a979c79310b0&data=05%7C02%7Crobin.verjans%40lygature.org%7C84bcd6560a7d468a41cd08de4237ca44%7C55c1ecd27cc04784b5de32f50a92fbcd%7C0%7C0%7C639021004544456878%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=COONNnoAaFc2%2Bi4Nn7IELa7%2FWIQ7OocX3xuwy08amj8%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjEzMWYzNmYtODZhMS00YTZiLWE1NjEtMzFkNmQ1ZmU1MTg2%40thread.v2/0?context=%7b%22Tid%22%3a%22f930300c-c97d-4019-be03-add650a171c4%22%2c%22Oid%22%3a%228f1134fd-5ae1-430a-a410-632c818c230f%22%7d
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12:15-13:15 
Early Career Community 
Lunch: Mentee-Mentor 
sessions 

Mira Gräonger (FHI) Restaurant 
“Cloud”  

NAVIGATING IN THE HEALTH DATA SPACE: Policy & Legisla<on 

13:15-14:15 

EU legisla0ve landscape 
update and implica0ons for 
IDERHA  

• EHDS2 
implementa0on 

• AI Act, Digital 
Omnibus 

• EU MDR/IVDR 
proposal 

Nadja Kartschmit (MUW) 
Sanziana Negreanu Arboreanu 
(J&J) 
 

Conference 
room Culture 1-
3  

14:15-14:45 
How does the EHDS and 
IDERHA technology fit 
together? 

Venkata Satagopam (UNILU), 
Mostafa Kamal Mallick (FHI) 

Conference 
room Culture 1-
3  

14.45-15.15 AI compliance update Nathan Lea (IHD), Anna Funck-
Hansen (FHI) (WP5) 

Conference 
room Culture 1-
3  

15:15-15:45 COFFEE BREAK  Ground Floor 
Foyer 

15.45-16.15 
Data governance framework 
update: prac0cal 
implica0ons  

Anne Funck-Hansen (FHI), 
Tieneke Schaaij-Visser (LYG), 
Nathan Lea (IHD) 

Conference 
room Culture 1-
3  

16:15-17:15 

Tasks 6.3 & 6.4: From 
Recommenda0ons to Reality 
- Advancing Health Data 
Governance and RWE 
Acceptance 

Nadja Kartschmit (MUW), 
Heather Colvin (J&J), Omnia Bilal 
(NICE) 

Conference 
room Culture 1-
3  

17:15-17:30 End of day 2, wrap-up Philip Gribbon (FHI), Chris0an 
Mühlendyck (J&J) 

Conference 
room Culture 1-
3  

19:00-22:00 CONSORTIUM DINNER  Restaurant 
“Legacy” 

 
Dinner loca0on: Hotel Le Meridien 
 
 
Closed mee,ng 

Time (CET) Item Session lead Room/status 
16:00-18:00 
(including 
prep, 
star0ng 
around 
16.30) 

Ethical Advisory Board mee0ng 
Tieneke Schaaij-Visser 
(LYG), Robin Navest 
(LYG) 

Break-out 
room UNLOCK 
1  

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.marriott.com%2Fen-us%2Fhotels%2Fframd-le-meridien-frankfurt%2Foverview%2F%3Fscid%3Df2ae0541-1279-4f24-b197-a979c79310b0&data=05%7C02%7Crobin.verjans%40lygature.org%7C84bcd6560a7d468a41cd08de4237ca44%7C55c1ecd27cc04784b5de32f50a92fbcd%7C0%7C0%7C639021004544456878%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=COONNnoAaFc2%2Bi4Nn7IELa7%2FWIQ7OocX3xuwy08amj8%3D&reserved=0
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DAY 3 - Thursday, April 16, 2026 
Loca0on: Hotel Le Meridien, WiesenhüIenpl. 38, 60329 Frankfurt am Main, Germany 
 
IDERHA ACM 

- Dial-in Day 3: Teams dial-in link  
Time (CET) Item Session Lead Room/status 

08:30-8:45 REGISTRATION & COFFEE/TEA Ground Floor 
Foyer 

PROPELLING FORWARD: Plans & outlook  

08:45-09:00 Welcome and opening of the day  
Philip Gribbon (FHI), 
Chris0an Mühlendyck 
(J&J) 

Conference 
room Culture 
1-3  

09:00-09:30 
IDERHA Training: Implemen0ng a 
Competency-Based Framework for 
Capacity Building 

Lukas Rohatsch 
(FHTW) 

Conference 
room Culture 
1-3  

09:30-10.00 
PMO updates (interim payments, 
AMD3, periodic repor0ng, next 
mee0ngs) 

PMO 
Conference 
room Culture 
1-3  

10:00-10:30 COFFEE BREAK  Ground Floor 
Foyer 

10.30-11.00 IDERHA brand iden0ty, including 
website, BD efforts, & Anima0on Erwin Boutsma (LYG) 

Conference 
room Culture 
1-3  

11:00-11:30 Feedback from the EAB 
Tieneke Schaaij-Visser 
(LYG), Robin Navest 
(LYG) 

Conference 
room Culture 
1-3 

11.30-11.45 Consor0um Partner Engagement with 
PAB: Survey results 

Anna Keuchenius 
(LUCE), Arlet Viader 
(EPF) 

Conference 
room Culture 
1-3 

11:45-12:15 Prize ceremony 
End of mee0ng – Wrap-up 

Philip Gribbon (FHI),  
Chris0an Mühlendyck 
(J&J) 

Conference 
room Culture 
1-3  

12:15-13:15 LUNCH Restaurant 
“Cloud” 

13:15-14:45 Steering CommiIee (SCOM) - closed 
mee0ng – Evalua3on ACM objec3ves SCOM members 

Conference 
room Culture 
1-3   

14:45 END OF MEETING   
 
 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.marriott.com%2Fen-us%2Fhotels%2Fframd-le-meridien-frankfurt%2Foverview%2F%3Fscid%3Df2ae0541-1279-4f24-b197-a979c79310b0&data=05%7C02%7Crobin.verjans%40lygature.org%7C84bcd6560a7d468a41cd08de4237ca44%7C55c1ecd27cc04784b5de32f50a92fbcd%7C0%7C0%7C639021004544456878%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=COONNnoAaFc2%2Bi4Nn7IELa7%2FWIQ7OocX3xuwy08amj8%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTZlZTM4NjQtNzgzYS00MGUzLThkODAtOGY5NDg1NzQwMjk5%40thread.v2/0?context=%7b%22Tid%22%3a%22f930300c-c97d-4019-be03-add650a171c4%22%2c%22Oid%22%3a%228f1134fd-5ae1-430a-a410-632c818c230f%22%7d

